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431 Staff, Residents
Get Vaccinations

Last month, Bon Air JCC received word
from the local health department that we would
receive enough Pfizer vaccine doses for all staff
and residents who showed interest in getting
vaccinated.

The medical team quickly sprang into action
to organize a three-day vaccination clinic for
Bon Air residents, frontline staff, and other
residential services staff. Health Services
Director Mark Murphy led the charge and
enlisted assistance from other residential staff
to begin a mass scheduling effort for anyone
who had signed up through the internal process.
When we discovered that several employees were
able to receive their vaccines elsewhere prior to

(See “Vaccinations,” page 2)

An Open Mind Is Best Way to Handle Change

Deputy Director’s
Message
Joyce Holmon

The DJJ Express is steadier
on its tracks and the Residential
railroad car is hitched and full
steam ahead. To ensure our car
doesn’t come unhitched, it’s time to accelerate
our focus on changing the culture for you,
our staff. This is not an endeavor that can be
accomplished overnight. It may even take a
year or more, but with your help, we can take
the steps necessary to create a safer and more
connected work environment for everyone.

The number one way we plan to achieve this
culture changeis through consistent and positive
communication. Well-known  businessman
Richard Branson has said that leaders must
“lead by listening — to be a good leader, you
have to be a great listener,” and that is what
residential leadership is striving to accomplish.

Last year, Residential Program Manager
Shaun Parker took charge of conducting exit
surveys with recently separated staff. During
these conversations, Parker and his team
attempted to determine why the staff left,
what they feel we are doing right, and, most
importantly, what it is that we can do better.
It is our mission to determine how we can

(See “Message,” page 5)



Above, from left: RS-II Donald Richardson, Deputy Director for Residential Services Joyce Holmon. Below, from left: Counselor
Ashley Leigers, medical team of Dr. Chris Moon, Mark Murphy and Bryan Graham; Bon Air Superintendent Russell Jennings
welcomes Technology Specialist Tommy Turner to the clinic with a temperature check.

Vaccinations (Continued from page 1)

our clinic, we were able to open up the clinic to
other DJdJ personnel as well as some community
members. The clinic was an enormous success,
vaccinating a total of 416 people including our
Deputy Director. Bon Air hosted another clinic
in April to provide second vaccine doses as

well as another chance for those who did not
participate in the March clinic to get their first
doses. Through this clinic, approximately 15
additional staff were able to receive their first
vaccination. These clinics are a crucial step in
Bon Air’s efforts to return to normal.
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Two New RPICs
Teachable Moment

Rukiya Bellamy

In our transformation efforts over the last
five years, we have been building and tweaking
our Community Treatment Model with the
help of outside experts. Now that our CTM has
been fully established and implemented, it’s
time for us to sustain our practices on our own.

This called for the addition of two
Residential Practice Improvement Coaches
(RPICs) to provide on-the-spot support and
training for staff implementing CTM elements.
New RPICs Rukiya Bellamy and Pamela
Williams have risen through the ranks and
been a part of the CTM since its inception.
They are expertly qualified to lead the way to
improved and consistent implementation of
CTM practices.

Early in March, the RPICs hosted a CTM

The

Pamela Williams

training course with newly hired unit team
members. RPICs invited subject matter experts
from other areas to also work with the new team
members and ensure they were getting the
knowledge they would need in their day-to-day
work. During one session, CC Michael Lowery
enlisted a resident to assist in his presentation
on PAP, a standard presentation type with
which new staff will need to be familiar.

During this presentation, the meeting
location lost power, but the team did not skip
a beat. The RPICs and CC Lowery used this
as a teachable moment and simply relocated
their meeting outdoors. This was a perfect
demonstration to teach staff that they must be
flexible and use problem solving skills daily in
their new roles at Bon Air JCC.



CELEBRATING BLACK HISTORY MONTH
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Each year units come together to
celebrate Black History Month through
presentations, demonstrations, and
performances. This year units had to
celebrate a little differently because
of the pandemic. Unit 66 decided to
have each resident collaborate with
their personal advocate to develop a
presentation for their peers.

Staff led mutual help groups through
which they explored such topics as
diversity, identity, history, and culture.
These dialogues helped residents gain
a greater understanding of Black
History Month’s context. Each resident
chose a significant figure of the African
American community to celebrate
through their presentations. Residents
worked on their projects throughout the
month of February, and they presented
their final products to their community
during a town hall meeting.
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Throughout the pandemic there has been a

Take A Walk dee A sze—It Will Help Your Outlook

significant mental health crisisamong Americans,
caused by isolation and worry resulting from
extended quarantine periods, increased working
from home, and constant news of COVID cases
and deaths across the country. Some Residential
staff have good strategies for dealing with
this pandemic-induced anxiety and increased
need for mental wellness. Residential Program
Manager Shaun Parker, for example, makes
time to ride his bike as often as possible. Even
during the colder months, Parker discovered
indoor, stationary cycling equipment he could
ride with others in a virtual setting using an app.
On warmer days, you can see his car at the State
House with his bike in tow, so he doesn’t waste
any time between work and cycling.

“Cycling is essential to the mind, body and
soul,” Parker says — and he has science on his
side. According to an article from the Mayo
Clinic, “Research on depression, anxiety and
exercise shows that the psychological and
physical benefits of exercise can also help
1improve mood and reduce anxiety.”

Message (Continued from page 1)

better support you as a valued employee doing
meaningful work in difficult situations.

In an effort to connect with employees
across the agency and to increase two-way
communication, the DJJ executive team began
hosting listening sessions last fall. Residential
leadership recently began our own version of
these sessions called “Residential Let’s Connect”
where we make ourselves available through
a webinar format to listen to your needs and
suggestions. We have already hosted five of
these Let’s Connect sessions with plans to host
many more in the future. We want to hear from
you and connect with you more frequently and
more sincerely. Our hope is to use the feedback
provided through this outlet to improve your
experience, thereby improving the work we do
with our young people.

If we believe in our residents’ capacity to
change, we must also believe in our own capacity
to change. Leadership cannot change the
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workplace culture alone. We need your input,
but we also need your buy-in. We need staff who
are dedicated to the work we do, our guiding
principles, and our “why” statement. This often
means you must come to work with an open mind.

There will always be new endeavors and
new strategies we will want to develop with
your input and implement for the best possible
outcome for our residents. Be willing to accept the
implementation of new programs and initiatives
with the understanding that your leadership
1s not implementing them arbitrarily. It is not
enough for any of us to just show up from day to
day. We must all do our part to inspire change in
our residents and in each other.

If you bring a positive attitude into the
workplace, not only will the course of your day
be a little brighter but you will also spread that
positivity to your colleagues. Before you know it,
you will be working in a completely transformed
environment.



